UBND TINH QUANG TRI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MTV QL Doc lap - Tw do - Hanh phic
KTCT THUY LOI QUANG TRI :
S6: 31 /BC-HDTV Quadng Tri, ngay /7 thang ¢ ndm 2019
BAO CAO

THU'C TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2019

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
1. Piic diém, tinh hinh
Tén don vi: Cong ty TNHH MTV QL KTCT Thiy loi Quang Tri
Dia chi tru s& chinh: Phuong Dong L& - Thanh phd Pong Ha - Tinh Quang Tri.
Dién thoai: 0233.3580.269 - Fax: 0233.3580.266 — Email: Ctyktcttl@gmall com
Qua trinh thanh 14p va phat trién: Puge thanh 14p theo Quyét dinh s6 2230/QP-
UB ngay 23/7/2004 cua Chu tich UBND tinh Quang Tri trén co s& hop nhit 3 Cong ty
KICT Thuy loi (Vinh Linh, Gio Cam Ha va Nam Thach Han)
Pén thang 8/2007 UBND tinh Quéng Tri da co6 Quyét dinh chuyén d6i Cong ty
KTCT Thuy loi Quéang Tri thanh Cong ty TNHH MTV QL KTCT Thuy lgi Quéang Tri.
2. Bd may to chirc
- M5 hinh tb chirc Cong ty: Hoi ddng thanh vién
- Co céu quan ly bao gbm: (C6 biéu mau s6 01 kém theo)
+ Chii tich Hoi ddng thanh vién
+ Tdng Gidm dbc Cong ty
+ Pho Tong Giam dbc Cong ty
+ Thanh vién Hoi dong thanh vién
+ Kiém soat vién
+Bo may gitp viéc: Co céu gdm 3 Phong va 5 Xi nghiép truc thudc
- Tng s6 can by CNV tinh dén ngay 31/5/2019 la: 316 nguoi
(Trong dé: Dai hoc: 88 nguoi; Cao ding, Trung cap: 142 nguoi; So cdp nghé: 33
nguoi; Céng nhdn ky thuat 53 nguoi).
7% Thong tin vé tinh hinh quén tri va co c4u té chirc Doanh nghiép
(Biéu s6 1 kém theo)
3. Tién lwong, tién thuwémg ciia Hoi ddng thanh vién, Téng gidm ddc, Phé
Téng Giam dbc, Ké toan truéng, kiém soat vién
3.1. Tién lwong
- Chu tich Hoi ddng thanh vién: 25 triéu ddng/ thang.
- Téng Giam dbc: 24 triéu dong/ thang
- Thanh vién Hoi ddng thanh vién, Ph6 Téng Giam dbe: 21 triéu ddng/ thang
- K& to4n trudng Cong ty: 19 triéu ddng/ thang
- Kiém so4t vién huong thu lao cia VCQL khéng chuyén trach: 2,1 triéu dong/
thang



3.2. Tién thuéng
Cin ctt vao két qua hoat dong san xuat kinh doanh cudi nim mdai xét tién thudng

cho vién chirc quan ly.

NUOC POI VOI DOANH NGHIEP

II. CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HUU NHA

Biéu so 2

TT | b vhmbin wiin Btk N¢i dung chinh ciia vin bin
vian ban
ool 2 ob s | agnomnre | JISLAINh S0 HEAN V) CTAG FRP e
vu cong ich thity lgi ndm 2019
Quyét dinh ban hanh quy dinh vé phén cép
2 | 3147/QD-UBND | 28/12/2018 | QL, khai thic va bdo vé CTTL trén dia ban
tinh
Trién khai cac bién phap bdo dam ATLD va
: AR R e PCCC trong dip tét Nguyén dén
4 | 46/QD-UBND 09/01 Quyét dinh vé viéc khen thudng
5 258/UBND-NC 17/01 Thﬁm glla yA kién thuc hién quy trinh bo
nhiém can bd
Cép phép hoat dong trong pham vi bdo vé
o R s CTTL hd chira nuée Ai T
Quyét dinh phé duyét KH lya chon nha thau
x 181/QP- X “24l stra chita cac CT do Cong ty quan ly
8 | 204/QD-UBND 25/01 Quyét dinh khen thuéng
9 | 3181/QP-UBND | 31/12/2018 Silglet dinh phan b6 KH vbn dau tu phat
10 | 522/KH-UBND 01/2 Kve hoach cdng tdc phong chong tham nhiing
nam 2019
i1 | 396/QP-UBND 26/02 Q}lyet d'gAnh ban FlanhA thJy dinh phéan cOng
trach nhiém an toan ho déap
12 | 722/UBND-NN 26/02 Tl?p tu.c phat trién phong trao ra quén lam
thuy loi
13 | 770/KH-UBND 28/02 K& hoach cong tic VITL tinh nam 2019
Ké hoach danh gid cong tac PCTN cua
14 21/KH-UBND :
i i UBND tinh ndm 2019
Quyét dinh cép kinh phi hd trg SP dich vu
15 | 490/Qb-UBND 07/3 ; . :
Q cong ich TL ndm 2017
Quyét dinh phé duyét KH tai chinh nim
16 | 494/Qb-UBN ;
G D o 2019 cho Cong ty
17 | 950/UBND-NC 12/3 Phén khdi thi dua ndm 2019
Quyét dinh phé duyét quy tién luong, thu lao
/QD-UBND ; ;
18 | 565/Qb-U 18/3 cho VCQL




19 | 1111/UBND-NN 21/3 Giai quyét kién nghi clia cong dan ,
K;( h A , 9 [N - \ A
20 | 1196/KH-UBND |  25/3 £.hogeh.18.chife ko niém. 30 nim.nghy 14p
lai tinh Quang Tri
Thue hién Chi thi cia BO NN vé ting cudng
21 | 1290/UBND-NN 25/3 cdng tac dam bao an toan CTTL trong mua
mua 1 2019
Quyét dinh phan bd KP hd trg st dung SP,
% oo GTHRPHBNE 783 dich vu coéng ich TL ndm 2019
a3 1376/UBND-NC 02/4 Cun.g ‘c.ap, thong tin vé ngudi c6 nghia vu ké
khai tai san
24 | 689/GP-UBND 1/4 Gidy phép hoat dong lién quan dén dé diéu
25 Quyét dinh giao KH thu quy phong chéng
- 4
76000 LB 4 thién tai nam 2019 (dot 1)
26 Trién khai thwc hién Nghi dinh
1657/UBND-NN 19/4 114/2018/nD-CP ciia Chinh phi vé quéan ly
an toan ho dap
y s Giai quyét kién nghi cua cong dan lién quan
1796/UBND-NN 26/4 dén viéc nuoi trong thily san trong hd bao
dai
28 938/QD-UBND 26/4 Qu‘yet c'h-rAlh kl.en‘ tf)an Ean C’hl huy ,Phong,
chong thién tai va tim kiém ctru nan tinh
29 Quyét dinh phé duyét quyét toan KP hd trg
i ¢ R ek SP, dich vu cong ich thiy lgi 2018
30 Quyét dinh cip bd sung KP thyc hién chinh
5 D . : ;
LY QR HEN b sach SP, DV thuy lgi 2018
31 Ké hoach chuyén ddi co chu céy trong Umg
4 - D 1 i ¥
2EHBEETBN L pho bién do6i khi hdu ndm 2019
32 2985/UBND-NC na/5 Tf.lf)ng ?hatﬂbo nhiém chic vu Phé Tong
Giam doc Cong ty

I1I. HOAT PONG CUA HQI PONG THANH VIEN
1. Céc cudc hop ciia Hoi ddng thanh vién

Biéu so 3

<. 1. | Sdbudi | Lydo

SO budi h Kho T 16

TT | Thanh vién HDTV Chirc vu hop NS RIS W0 R
JEE SR khong tham | du hop

* | tham du du
1 | OngLé Vin Trudng Chu tich 10 0 100%
HPTV
2 | Ong Nguyén Sinh Céng | TV HDPTV 10 0 100%




2. Cac Nghij quyét hodic Quyét dinh ciia Hi dong thanh vién

Bieu so 4

E e Ngay Noi dung
TT So vin ban e
Quyét dinh sap nhép td quan ly ngin min Viét
. LTV g Yén vao cum N3, XN Nam Thach Hén
Quyét dinh sép nhép td quan ly Nghia Hy vao
é 02/Qb-HDbTV 03/01 cum P4 Mai Tan Kim va dbi tén thanh cum
Cam L9, XN Gio Cam Ha
Quyét dinh chuyén déu mbi Khe May vao bd
-HDT 03/0
o ¢ g e R 301 | Shn kg thudt XN Gio Cam Ha
Quyét dinh dbi tén cum Vinh Phudc — Ai Tir
? s e O I ihaul cum thiy nong Ai Tt
Quyét dinh sap nhap T4 Sa Lung vao cum La
5 05/Qb-HDTV 03/01 Ngd, XN Vinh Linh
Quyét dinh sap nhip cum Bao Dai va Cum
6 06/Qb-HDTV 03/01 | Bau Nhum thanh cum Béao Dai- Bau Nhum,
XN Vinh Linh |
7 08/QD-HDTV 04/1 Q,uye’f d;nl} thanh 1ap Ban QLDA dau tu XD
cac cong trinh
8 11/Qb-CTHDTV 16/01 | Quyét dinh khen thudng nim 2018
Quyét dinh trich qu phuc lgi chi thuéng nam
9 12/Qb-CTHDPTV 21/01 2018 cho CBCNV
10 | 15/Qb-CTHDTV 05/3 Quyét dinh tuyén dung lao dong
11 | 16/QD-CTHDTV 28/3 | Quyét dinh thuyén chuyén cong tic can bd
12 19/NQ-HDTV 06/5 Nghi quyét ban hanh Noi quy lao dong
13 Tur s6 20 dén s6 19/4 Quyét dinh giao ké hoach cho cac Xi nghiép
23/Qb-CTHDTV truc thudce
14 | 27/QP-CTHPTV 30/5 Ql;lyet dinh b6 nhiém Phé Tong Gidm ddc
Cong ty
Quyét dinh ctt cdn bd phu trach XN Nam
- bTV 3 . ;
15 | 27/QPDsCTHRT 0/5 Thach Han
16 | 28/QP-CTHDTV 31/5 | Quyét dinh chim dirt hop dong lao dong

IIL. HOAT PONG CUA KIEM SOAT VIEN 6 THANG DAU NAM 2019

1. Hoat dgng giam sat cia Kiém soat vién

- X4y dung chuong trinh hoat dong kiém tra, giam sat ndm 2019

- Thyc hién nhiém vu theo quy dinh cta Quy ché:

+ Kiém tra viée td chuc lai, chuyén dbi s hitu, viéc thanh 14p mdi chi nhanh. ..
+ Kiém tra viéc trién khai thuc hién Diéu 1& Cong ty vé cac linh vuc: Ping ky

kinh doanh, phuong 4n td chire quan ly




+ Kiém tra viéc thuc hién cédc muc tiéu, nhiém vu, chién luoc, ké hoach SXKD;
Viéc chép hanh cdc Nghi quyét ciia Hoi nghi ngudi lao dong va Tinh hinh tai chinh cia
Cong ty.

+ Viéc ting von didu 18, chuyén nhuong mot phan hoic toan b vén didu 1¢ cho td
chire, cd nhan khac.

+ Kiém tra viéc bao toan va phat trién vén

+ Kiém tra viéc thuc hién céc dy 4n dAu tu, céc loai hop dong

+ Kiém tra viéc thuc hién ché d tai chinh, phin phdi thu nhp, trich 1ap va sir
dung céc quy theo quy dinh ctia Nha nudc.

+ Kiém tra viéc thuc hién ché 6 tién lvong

- Kiém tra toan dién Xi nghiép Vinh Linh Quy I ndm 2019

3. Cic bdo cdo ciia Kiém sodt vién

TT S6 viin bin Ngay thing Noi dung

B4o c4o tinh hinh thue hién chirc ning

KSV /01/2 2
1 01/BCKS 250012019 | \iam soft tai Céng ty niim 2018,

Béo céo két qua kiém tra viéc quan ly
2 02/BC-KSV 12/4/2019 diéu hanh hoat dong san xuit kinh
doanh quy I ndm 2019 cua Cdng ty.

Trén day l1a bao cdo thyc trang quén tri va co cAu td chuc cua Cong ty TNHH
MTV QL KTCT thuy lgi Quang Tri 6 thang d4u nam 2019. Qua trinh cong bd thong tin
¢ vén dé gi chua 13 dé nghi cac don vi trao dbi truc tiép dé Cong ty c6 vin ban giai
trinh./. ¥Xa/
Noi nhgn: M. __ . ONG THANH VIEN
- UBND Tinh Quang Tri; y [
(z

- Lanh dao Cong ty;
QUAN LY KHAI THAL
C.TRINH THUY LG
\ 2 QUANG VS
% 3 -

-Luu VT.
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